Shed A Light: Q4 2024 Progress Report

This report provides a comprehensive overview of the significant achievements and impact of the
Shed A Light initiative during the fourth quarter of 2024. The report highlights the organization's
dedication to empowering local communities through education and providing vital resources to
enhance their well-being. The document focuses on the key programs and services offered by Shed
A Light, including the feeding program, adult literacy classes, computer classes, child tutoring,
high school sponsorship, and the completion of the new library. This report is intended for donors,
stakeholders, and community members, providing insights into the organization's progress and the
lasting impact it has on the lives of those it serves.

Feeding Program: Nourishing Minds and Bodies

The Shed A Light feeding program continues to play a pivotal role in ensuring the health and well-
being of students at the community nursery school. During Q4 2024, Shed A Light provided a
remarkable 5,175 meals. This initiative has a profound impact on students' physical and mental
health, enabling them to attend school regularly and focus on their studies. Nourishing meals
eliminate hunger as a barrier to education, allowing children to unlock their full potential and thrive
academically.

The program's success is evident in the students' improved attendance rates and overall well-being.
By providing these crucial meals, Shed A Light not only addresses the immediate needs of students
but also helps create a brighter future for them. The program empowers children to develop a love
for learning, pursue their dreams, and contribute meaningfully to their communities.

Adult Literacy Program: Opening Doors to Opportunity

In Q4 2024, the adult literacy program continues to transform lives by empowering adults with the
essential reading and writing skills they need to thrive in today's world. During the quarter, 30
unique participants engaged with the adult literacy program 378 times, mastering the tools
necessary to navigate daily tasks and improve their quality of life. This program plays a critical
role in bridging the literacy gap and fostering personal growth within the community.

The impact of the adult literacy program is multifaceted. Participants gain the confidence to seek
employment opportunities, participate in civic life, and communicate effectively with their
families and communities. By equipping adults with these valuable skills, Shed A Light paves the
way for social and economic advancement, fostering a brighter future for all.

Computer Classes: Bridging the Digital Divide

The computer classes offered by Shed A Light have proven to be a vital resource for youths and
adults, bridging the digital divide and empowering them with the skills needed to succeed in
today's technology-driven world. During Q3 2024, 25 unique students participated in the three
month computer class, totaling 633 computer engagements, gaining valuable computer skills that
are essential for navigating the modern job market. These classes have equipped individuals with
the confidence to create professional resumes and pursue employment opportunities.



The impact is tangible, as three students from the program have secured jobs at nearby
conservancies, demonstrating the program's direct contribution to economic empowerment. Shed
A Light's commitment to providing access to technology and digital literacy has opened doors for
many, propelling them toward a brighter future. Due to funding concerns, we were unable to
continue this computer class in Q4 2024 but hope to bring back the program in 2025.

Child Tutoring Program: Fostering Academic Success

The child tutoring program has also witnessed remarkable progress in Q4 2024, with 2,567
personalized tutoring sessions with 130 unique students. This initiative provides a safe and
supportive learning environment where students receive academic assistance, boost their
confidence, and develop a genuine love for learning. By addressing individual learning needs and
providing extra support, the program plays a vital role in improving educational outcomes and
unlocking the full potential of each student.

The child tutoring program not only enhances academic performance but also cultivates a strong
foundation for future success. The program's dedication to empowering students to excel
academically, coupled with its commitment to fostering a positive learning environment, ensures
that every student has the opportunity to thrive.

High School Sponsorship: Empowering Girls to Reach their Potential

The high school sponsorship program continues to empower girls in the community, providing
them with the opportunity to continue their education and break free from societal limitations. This
initiative is a testament to Shed A Light's commitment to gender equality and educational equity,
enabling girls to pursue their dreams and build brighter futures. Currently, 5 girls benefit from the
program, receiving the vital support they need to succeed in their studies.

The program is particularly impactful in a region where educational opportunities for girls can be
scarce due to financial barriers and societal pressures. By providing financial assistance, the
program removes these obstacles, allowing girls to focus on their education and build a foundation
for a brighter future. Shed A Light's investment in the education of girls empowers them to become
agents of change within their communities, contributing to a more equitable and prosperous
society.

New Library: A Hub for Learning and Social Change

The completion of the new library is a monumental achievement for Shed A Light. This state-of-
the-art facility, generously funded by Monty and Susan Hardy, is transforming the community by
providing a larger and more dynamic space for learning and social change. The library is now a
hub for educational resources, offering a vast collection of books and modern technologies,
fostering a culture of learning and creativity. The new library is also being used for computer
classes, providing access to essential digital skills for community members.

The library is a testament to the power of partnerships and the transformative impact of community
engagement. It represents a beacon of hope and opportunity, inspiring future generations to
embrace the power of education and reach their full potential.



Conclusion and Recommendations

Shed A Light continues to make a transformative difference in the lives of community members,
providing vital resources and support for education and personal development. The organization's
dedication to empowering individuals and creating lasting change is evident in the success of its
programs and the impact they have on the community. However, there are several areas where
further investment is needed to enhance the impact of these programs and reach even more
individuals.

To ensure the continued success of Shed A Light, the following recommendations are crucial:

e The installation of fencing around the new library is essential to ensure the safety and security of
students and valuable resources.

e The provision of furniture, such as desks, chairs, and shelves, will create a comfortable and
conducive learning environment in the library.

o Additional funding is vital to sustain and expand the existing programs, enabling Shed A Light to
reach more individuals and extend its impact throughout the community.

With continued support and investment, Shed A Light can continue to create positive ripple effects,
empowering communities and fostering a brighter future for all.
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